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GoRaleigh

Ridership Comparison By Route

July 2019
Current Month Fiscal Year-to-Date
Current Prior Year Current Current . FYTD %
Current Prior FYTD
Month Month % FYTD Change
Month
Change Rte # Route
59,720 57,684 3.5% 1 [CAPITAL 59,720 57,684 3.5%
25,466 25,318 0.6% 2 |FALLS OF NEUSE 25,466 25,318 0.6%
6,396 5,726 11.7% 3 |GLASCOCK 6,396 5,726 11.7%
17,423 20,776 -16.1% 4  |REX HOSPITAL 17,423 20,776 | -16.1%
14,512 16,819 -13.7% 5  |BILTMORE HILLS 14,512 16,819 | -13.7%
18,693 18,548 0.8% 6 |CRABTREE 18,693 18,548 0.8%
37,923 34,399 10.2% 7 |SOUTH SAUNDERS 37,923 34,399 10.2%
10,665 10,736 -0.7% 7L |CAROLINA PINES 10,665 10,736 -0.7%
13,613 18,096 -24.8% 8  [SIX FORKS 13,613 18,096 | -24.8%
6,964 6,052 15.1% 10 [LONGVIEW 6,964 6,052 15.1%
20,772 20,205 2.8% 11 |AVENT FERRY 20,772 20,205 2.8%
7,004 7,069 -0.9% 11L |BUCK JONES 7,004 7,069 -0.9%
15,919 15,433 3.1% 12 |METHOD 15,919 15,433 3.1%
5,825 6,037 -3.5% 13  |CHAVIS HEIGHTS 5,825 6,037 -3.5%
50,820 49,452 2.8% 15 |WAKEMED 50,820 49,452 2.8%
5,075 5,460 -7.1% 15L |TRAWICK 5,075 5,460 -7.1%
13,474 12,418 8.5% 16 |OBERLIN 13,474 12,418 8.5%
16,340 12,381 32.0% 21 |CARALEIGH 16,340 12,381 32.0%
11,386 11,463 -0.7% 22 |STATE STREET 11,386 11,463 -0.7%
6,544 6,411 2.1% 23L |MILLBROOK CROSSTOWN 6,544 6,411 2.1%
6,025 6,150 -2.0% 24L |NORTH CROSSTOWN 6,025 6,150 -2.0%
7,839 7,705 1.7% 25L |TRIANGLE TOWN CENTER 7,839 7,705 1.7%
2,413 2,726 -11.5% 70X |BRIER CREEK EXPRESS 2,413 2,726 | -11.5%
380,811 377,064 1.0% Total GoRaleigh Fare Routes 380,811 377,064 1.0%
6,634 0 100.0% 17 |ROCK QUARRY ROAD 6,634 0| 100.0%
10,627 13,550 0.0% 18 POOLE/BARWELL 10,627 13,550 0.0%
1,663 0 100.0% 18S |POOLE 1,663 0| 100.0%
24,818 14,146 0.0% 19N |MLK SUNNYBROOK 24,818 14,146 0.0%
1,312 0 100.0% 26 |EDWARDS MILL 1,312 0| 100.0%
2,625 0 100.0% 27 |BLUE RIDGE 2,625 0| 100.0%
4,825 0 100.0% 36 |CREEDMOOR 4,825 0| 100.0%
13,562 15,126 -10.3% 50 |R-LINE 13,562 15,126 | -10.3%
362 223 62.3% 55X |POOLE ROAD EXPRESS 362 223 62.3%
66,428 43,045 54.3% Total GoRaleigh Subsidized Routes 66,428 43,045 54.3%
1,886 1,811 4.1% 40X |WAKE TECH EXPRESS 1,886 1,811 4.1%
2,483 2,166 14.6% 62 |WAKE FOREST LOOP 2,483 2,166 14.6%
1,045 956 9.3% 60X |WAKE FOREST EXPRESS 1,045 956 9.3%
579 643 -10.0% 63X |KNIGHTDALE EXPRESS 579 643 | -10.0%
1,535 1,235 24.3% 64X |ZEBULON / WENDELL EXPRESS 1,535 1,235 24.3%
1,226 1,081 13.4% 78X |FUQUAY VARINA EXPRESS 1,226 1,081 13.4%
1,542 1,275 20.9% 102 |GARNER 1,542 1,275 20.9%
10,296 9,167 12.3% Total GoRaleigh Contract Routes 10,296 9,167 12.3%
21,877 626 3395% NC State Fair and Other 21,877 626 | 3394.7%
479,412 429,902 11.5% Total 479,412 429,902 11.5%
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GoRaleigh
Ridership Comparison By Route
July 2019

Monthly Change in Ridership from Prior Year - Fare Routes
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GoRaleigh

Rider per Hour by Route

Month of July 2019

Riders Per Revenue Riders Per
Mile Rank Rte # Route Hrs. Riders Hour
3.5 1 21 |CARALEIGH 370 16,340 44.1
2.6 2 15 WAKEMED 1,444 50,820 35.2
2.1 3 1 CAPITAL 1,856 59,720 32.2
1.8 4 5 BILTMORE HILLS 524 14,512 27.7
1.7 5 11 [AVENT FERRY 810 20,772 25.6
2.1 6 7 SOUTH SAUNDERS 1,386 37,923 27.4
1.7 7 22 STATE STREET 449 11,386 25.4
1.3 8 2 FALLS OF NEUSE 1,259 25,466 20.2
1.5 9 6 CRABTREE 938 18,693 19.9
1.8 10 12 METHOD 850 15,919 18.7
1.6 11 16 [OBERLIN 787 13,474 17.1
0.9 12 7L CAROLINA PINES 661 10,665 16.1
1.4 13 10 LONGVIEW 489 6,964 14.2
0.7 14 23L  |MILLBROOK CROSSTOWN 491 6,544 13.3
0.9 15 11L  [BUCK JONES 504 7,004 13.9
0.9 16 8 SIX FORKS 972 13,613 14.0
1.0 17 4 REX HOSPITAL 1,289 17,423 13.5
1.3 18 3 GLASCOCK 459 6,396 13.9
0.4 19 70X [BRIER CREEK EXPRESS 215 2,413 11.2
0.8 20 24L  |NORTH CROSSTOWN 501 6,025 12.0
1.5 21 13 [CHAVIS HEIGHTS 438 5,825 183
0.6 22 15L  [TRAWICK 528 5,075 9.6
0.6 23 25L  |TRIANGLE TOWN CENTER 853 7,839 9.2

1.5 Total GoRaleigh Pre Expansion Routes 18,072 380,811 21.1
0.8 17 ROCK QUARRY 614 6,634 10.8
0.8 18N  [POOLE/BARWELL 1,143 10,627 9.3
0.8 185 |pooLE 138 1,663 12.1
1.2 19N [MLK/SUNNYBROOK 1,632 24,818 15.2
0.1 26 |EDWARD MILLS 763 1,312 1.7
0.2 27 BLUE RIDGE 970 2,625 2.7
0.4 36 |CREEDMOOR 973 4,825 5.0
13 50 R-LINE 1,173 13,562 11.6
0.2 55X |POOLE ROAD EXPRESS 57 362 6.4
0.7 Total GoRaleigh Subsidized Routes 7,462 66,428 8.9

0.3 40X |WAKE TECH EXPRESS 175 1,886 10.8
0.3 64X |ZEBULON / WENDELL EXPRESS 139 1,535 11.0
0.9 62 |WAKE FOREST LOOP 304 2,483 8.2
0.2 60X |WAKE FOREST EXPRESS 207 1,045 5.1
0.5 102 |GARNER 121 1,542 12.7
0.2 63X |KNIGHTDALE EXPRESS 109 579 5.3
0.2 78X |FUQUAY VARINA EXPRESS 139 1,226 8.8
0.3 Total GoRaleigh Contract Routes 1,194 10,296 8.6

1.2 Total All Routes 26,728 457,535 17.1

Passengers Per Hour Current
Month For Fare Routes
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G abed

Go Raleigh
Change in Ridership - Rolling 12 Month Total

Years Years Years % Change
2016/2017 2017/2018 2018/2019 ? 9
Month of: July 382,076 429,902 457,535 6.4%
Prior 12 Month Total Ending: July 4,777,535 5,178,889 5,391,341 4.1%

% Change in Total Ridership by Month
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GoRaleigh

Recovery and Cost By Route

Route Rank by Recovery % Route Rank by Mileage and Cost
July 2019 July 2019
Rank Route # Route Revenue Recovery % Rank Route # Route Allocated Miles Allocated Costs
[Passenger Subsidized Routes Passenger Subsidized Routes
1 21 CARALEIGH $10,300 38.1% 1 1 CAPITAL 29,098 $170,860
2 15 WAKEMED $30,309 26.6% 2 15 WAKEMED 19,427 $114,073
3 7 SOUTH SAUNDERS $23,360 22.3% 3 2 FALLS OF NEUSE 19,080 $112,033
4 1 CAPITAL $37,587 22.0% 4 7 SOUTH SAUNDERS 17,861 $104,877
5 11 AVENT FERRY $13,869 19.3% 5 4 REX HOSPITAL 16,735 $98,263
6 12 METHOD $9,756 18.5% 6 8 SIX FORKS 15,568 $91,412
7 22 STATE STREET $7,088 17.9% 7 6 CRABTREE 12,635 $74,192
8 5 BILTMORE HILLS $8,154 17.1% 8 11 AVENT FERRY 12,218 $71,743
9 16 OBERLIN $8,096 15.9% 9 25L  |TRIANGLE TOWN CENTER 12,181 $71,526
10 6 CRABTREE $11,552 15.6% 10 7L CAROLINA PINES 11,487 $67,450
11 13 CHAVIS HEIGHTS $3,347 14.2% 11 23L  |MILLBROOK CROSSTOWN 9,373 $55,034
12 2 FALLS OF NEUSE $15,794 14.1% 12 12 METHOD 8,995 $52,818
13 10 LONGVIEW. $4,061 14.0% 13 16 OBERLIN 8,672 $50,923
14 3 GLASCOCK $3,502 11.9% 14 15L TRAWICK 8,607 $50,539
15 4 [REXHOSPITAL $11,236 | 11.4% 15 5 [BILTMORE HILLS 8,112 $47,631
16 111 BUCK JONES $4,668 10.1% 16 111 BUCK JONES 7,909 $46,440
17 7L CAROLINA PINES $6,363 9.4% 17 241 |NORTH CROSSTOWN 7,847 $46,074
18 8 SIX FORKS $8,146 8.9% 18 22 STATE STREET 6,755 $39,663
19 241 |NORTH CROSSTOWN $3,640 7.9% 19 70X  |BRIER CREEK EXPRESS 5,953 $34,958
20 23L MILLBROOK CROSSTOWN $4,090 7.4% 20 10 LONGVIEW 4,935 $28,977
21 250 |TRIANGLE TOWN CENTER $4,823 6.7% 21 3 GLASCOCK 5,030 $29,536
22 15L TRAWICK $2,893 5.7% 22 21 CARALEIGH 4,603 $27,030
23 70X  |BRIER CREEK EXPRESS $1,599 4.6% 23 13 CHAVIS HEIGHTS 4,010 $23,549
Total GoRaleigh Fare Routes $234,232 15.5% Total GoRaleigh Fare Routes 257,093 $1,509,602
Raleigh Subsidized Routes GoRaleigh Subsidized Routes

17 ROCK QUARRY $3,909 7.9% 17 ROCK QUARRY 8,426 $49,473

18 POOLE/BARWELL $6,097 7.3% 18 POOLE/BARWELL 14,147 $83,070

185 POOLE $987 8.4% 185 POOLE 1,999 $11,737

19N |MLK/SUNNYBROOK $14,900 12.4% 19N |MLK/SUNNYBROOK 20,429 $119,955

26 EDWARD MILLS $823 1.5% 26 EDWARD MILLS 9,236 $54,230

27 BLUE RIDGE $1,703 2.3% 27 BLUE RIDGE 12,590 $73,929

36 CREEDMOOR $2,976 3.9% 36 CREEDMOOR 12,934 $75,946

50 R-LINE S0 0.0% 50 R-LINE 10,341 $60,721

55X [POOLE ROAD EXPRESS $214 2.3% 55X [POOLE ROAD EXPRESS 1,555 $9,131

Total GoRaleigh Subsidized $31,610 5.9% Total GoRaleigh Subsidized 91,657 $538,191

Contract Routes: Contract Routes:

78X |FUQUAY VARINA EXPRESS $826 2.4% 78X |FUQUAY VARINA EXPRESS 5,886 $34,562

62 WAKE FOREST LOOP S0 0.0% 62 WAKE FOREST LOOP 2,650 $30,425

40X |WAKE TECH EXPRESS $635 1.7% 40X |WAKE TECH EXPRESS 6,320 $37,110

64X |ZEBULON / WENDELL EXPRESS $1,087 3.2% 64X  |ZEBULON / WENDELL EXPRESS 5,776 $33,913

60X | WAKE FOREST EXPRESS $695 4.5% 60X | WAKE FOREST EXPRESS 5,182 $15,559

63X |KNIGHTDALE EXPRESS $411 2.3% 63X |KNIGHTDALE EXPRESS 3,037 $17,830

102 GARNER $1,009 5.8% 102 GARNER 2,986 $17,534

Total GoRaleigh Contract $4,663 2.5% Total GoRaleigh Contract 31,836 $186,934

Grand Total $270,506 12.1% Grand Total 380,585 $2,234,727

? These routes are below the current productivity target.

Please note that total operating costs (without depreciation) are allocated to each
route based upon the route mileage times the monthly average cost of $5.87 per

mile.
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GoRaleigh OTP July 2019

Route Total ~ Total Total Total Total % Grade OTP +

Departures | Arrivals [ On-Time Early Late On-Time Early

7L CAROLINA PINES CROSSTOWN 2653 2666 2524 8 121 95% 95%
7 SOUTH SAUNDERS 5231 5252 4860 35 336 93% 94%
10 LONGVIEW 2428 2441 2250 45 133 93% 95%
19 MLK-SUNNYBROOK 6288 6318 5813 120 355 92% A 94%
3 GLASCOCK 2202 2196 2014 27 161 91% 93%
15L TRAWICK 2843 2856 2589 15 239 91% 92%
6 CRABTREE 3338 3379 3017 29 292 90% 91%
12 METHOD 2511 2522 2263 70 178 90% 93%
15 WAKEMED 8397 8420 7414 84 899 88% 89%
11 AVENT FERRY 3900 3916 3440 42 418 88% 89%
11L BUCK JONES 3328 3481 2923 45 360 88% 89%
4 REX HOSPITAL 7646 7662 6592 235 819 86% B 89%
22 STATE STREET 1768 1777 1523 16 229 86% 87%
1 CAPITAL 8295 8317 7131 98 1066 86% 87%
16 OBERLIN ROAD 3459 3508 2956 222 281 85% 92%
27 BLUE RIDGE 5565 5621 4707 72 786 85% 86%
36 CREEDMOOR 3877 3928 3276 30 571 84% 85%
55X POOLE ROAD EXPRESS 273 271 230 1 42 84% 85%
18S POOLE RD 735 739 616 20 99 84% 87%
18 POOLE-BARWELL 5289 5318 4427 149 713 84% 87%
25L TRIANGLE TOWN CENTER 2504 3332 2088 66 350 83% C 86%
2 FALLS of NEUSE 6301 6319 5244 80 977 83% 84%
26 EDWARDS MILL 4402 4429 3635 132 635 83% 86%
5 BILTMORE HILLS 2661 2613 2134 104 423 80% 84%
8 SIX FORKS 4967 5054 3972 149 846 80% 83%
17 ROCK QUARRY 2886 2894 2282 132 472 79% 84%
13 CHAVIS HEIGHTS 2812 2766 2221 67 524 79% 81%
24L NORTH CROSSTOWN 2784 2714 2061 23 700 74% 75%
23L MILLBROOK CROSSTOWN 2827 2840 2048 54 725 72% 74%
21 CARALEIGH 1230 1250 846 54 330 69% 73%
70X BRIER CREEK EXPRESS 615 641 405 8 202 66% 67%
114015 115440 97501 2232 14282 86% 87%

Total Total Total Total Total % Grade OTP +

Departures | Arrivals | On-Time Early Late On-Time Early

102 GARNER 413 413 345 3 65 84% 84%
64X ZEBULON/WENDELL-RALEIGH EXH 594 594 495 35 64 83% 89%
WAKE FOREST EXPRESS (WFX) 380 376 303 8 69 80% 82%
FUQUAY-VARINA-RALEIGH EXPRESS ( 402 393 319 52 31 79% 92%
40X WAKE TECH 359 357 254 3 102 71% 72%
63X KNIGHTDALE EXPRESS (KDX) 785 785 550 30 205 70% 74%
WAKE FOREST LOOP 1078 1091 690 27 361 64% 67%
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GoRaleigh On Time Performance Comparison

B On time Performance
m Without Early Departures
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